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Why Application Modernization Is No Longer an IT Initiative, It Is a Business Survival Strategy

For more than two decades, organizations modernized applications to cut costs and consolidate
infrastructure. That era is over. The organizations that survive the Al era will be those that reimagined their
architecture, not those that merely migrated it.

The Architecture Moment

For two decades, application modernization meant moving things: lifting workloads to the cloud,
consolidating data centers, re-hosting monoliths on managed infrastructure. Organizations invested
billions and measured success in cost reduction and uptime metrics. They were modernizing the wrong
thing.

The arrival of generative Al, autonomous agents, and enterprise-grade large language models has
fundamentally changed what it means for an application to be modern. The question is no longer where
your application runs. The question is whether your application can think .

Al-native applications require architectures that legacy systems, regardless of where they are hosted,
cannot support: event-driven data flows, API-first composition, embedded intelligence, retrieval-
augmented knowledge, and the ability to participate in multi-agent orchestration. These are not features
that can be bolted onto a 2009 .NET monolith or a Java ERP system running on a cloud VM. They require
architectural transformation.

"The difference between a cloud-hosted legacy system and an Al-ready platform is not where the code
runs, it is whether the code can reason, learn, and act."

This whitepaper examines the architectural requirements of the Al era, the cost of delay, and the practical
framework for transforming legacy application estates into intelligent digital platforms. It draws on research
from Gartner, IDC, McKinsey, the Consortium for IT Software Quality, IBM, and Microsoft to ground every
recommendation in evidence.

The organizations that act now, that treat application modernization as a business strategy rather than an
IT project, will hold structural competitive advantages within 18 to 36 months that latecomers will find
extremely difficult to close.

This paper is intended for C-level technology leaders. It is not a product guide. Vendor solutions are
referenced only where they represent the logical conclusion of the architectural argument.

The $2 Trillion Migration That Changed Nothing

Between 2015 and 2024, global enterprise cloud spending exceeded $2 trillion. Organizations migrated
workloads at scale, decommissioned data centers, and declared digital transformation complete. Yet by
2024, Gartner estimated that 72 percent of IT budgets were still consumed by maintaining legacy
systems, a proportion that has barely moved in a decade.

The dominant modernization strategy of the last decade, lift-and-shift, moved applications to the cloud
without changing their architecture. The rationale was pragmatic: speed, risk reduction, and the promise



that modernization could follow once the migration was complete. In most organizations, that second
phase never arrived.

What lift-and-shift produced was not modern infrastructure. It produced legacy applications running on
modern infrastructure. The monoliths remained monolithic. The data remained siloed. The business logic
remained embedded in code that only three developers on the planet fully understand. The APIs that
never existed still do not exist.

Organizations that pursued lift-and-shift cloud migration achieved an average of 14% cost reduction in
Year 1. By Year 3, 61% reported IT costs had returned to or exceeded pre-migration levels, driven by
cloud management complexity and continued legacy maintenance requirements. (Gartner, Cloud Strategy
Research, 2023)

The problem was never the infrastructure. The problem was the architecture, and architecture cannot be

migrated. It must be transformed.

The Five Failure Modes

Traditional modernization programmes consistently failed along five structural dimensions:

Failure Mode Legacy Consequence

Monolithic architecture Cannot be decomposed, scaled, or Al-enabled independently

Rigid business logic Rules embedded in code; impossible to expose to Al without full rewrite

Data siloing Information locked in application schemas, inaccessible to enterprise Al

No API surface Al agents cannot interact with systems that have no programmatic interface
Synchronous processing Blocking request-response patterns incompatible with event-driven Al workflows

McKinsey estimates that organizations carrying high levels of technical debt spend 10-15% of their annual
revenue on IT maintenance that generates no new business capability. For a $500M revenue business,
that is $50-75M per year invested in infrastructure that actively prevents Al adoption. (McKinsey
Technology Report, 2024)

Technical Debt: The Compound Interest of Bad Architecture

Technical debt is not a metaphor. It is a quantifiable liability, the accumulated cost of architectural
decisions deferred in favor of expediency. The Consortium for IT Software Quality's 2023 analysis of more
than 5,000 enterprise applications placed total global technical debt at $3.8 trillion, growing at an
estimated 5% annually.

Unlike financial debt, technical debt does not generate compounding returns. It generates compounding
costs: increasing maintenance burden, increasing security exposure, increasing difficulty of integration,
and, critically in the Al era, increasing inability to adopt new capabilities. The organization that defers
architectural transformation today is not simply delaying a project. It is accumulating a liability that will cost
exponentially more to resolve in two years than it does today.

"Technical debt is not what you owe for past decisions. It is the interest you pay every month in developer
time, security exposure, and missed opportunity, and the rate is compounding.”



What Al Actually Needs From Your Applications

The arrival of enterprise-grade generative Al is not simply a new technology capability. It is a structural
requirement, a set of architectural prerequisites that determine whether an organization can participate in
the Al era at all. Understanding these requirements is the first step to understanding why most legacy
applications are architecturally disqualified.

Large Language Models

LLMs require clean, structured, contextually rich data. Legacy applications that store information in
proprietary binary formats, normalization-hostile relational schemas, or disconnected file systems cannot
feed LLMs with the quality of context required for accurate, grounded inference. Garbage in; hallucination
out.

Agentic Al

Al agents are autonomous software entities that perceive state, reason about objectives, and take actions.
They require APIs to interact with business systems. An application with no API surface, the overwhelming
majority of enterprise legacy systems, is invisible to Al agents. It cannot be orchestrated, automated, or
extended by autonomous Al workflows.

Retrieval-Augmented Generation

RAG grounds LLM inference in enterprise knowledge by retrieving relevant context from structured data
stores at inference time. This requires vector databases, semantic search indices, and real-time data
pipelines, infrastructure that must be designed into the architecture, not bolted onto an existing application
at the API boundary.

Model Context Protocol (MCP)

MCP is an emerging open standard, developed by Anthropic and rapidly adopted across the Al
ecosystem, that enables Al models to interact with external tools and data sources through a standardized
interface. MCP-enabled applications can be discovered, queried, and acted upon by any compliant Al
system. Legacy applications without MCP integration are excluded from this ecosystem.

Multi-Agent Systems

Enterprise Al increasingly involves orchestrated networks of specialized agents, one agent reasons,
another retrieves, another executes, another validates. These systems require event-driven architectures,
shared state management, and asynchronous communication patterns. Synchronous monoliths cannot
participate in multi-agent workflows without comprehensive re-architecture.

Enterprise Memory & Context

Sophisticated Al systems maintain memory across interactions, user context, organizational knowledge,
operational history. This requires persistent, queryable knowledge stores connected to the application
layer. Legacy applications that store state only within session boundaries or relational tables cannot
provide the contextual continuity that enterprise Al requires.

"Legacy systems are not simply old. They are architecturally incompatible with the Al era, as
fundamentally unsuited to agentic workflows as a mainframe is to serving a mobile application.”



The Architectural Incompatibility Map

The table below maps the Al capability requirements of the modern enterprise against the architectural
characteristics of typical legacy systems. The pattern is consistent: what Al needs is precisely what legacy

systems cannot provide.

Al Capability . . -
. Architecture Requirement Legacy Reality

Required

LLM grounding (RAG) Structured, queryable knowledge Data locked in relational schemas Incompatible
stores; vector indices or binary files

Agentic actions API-first architecture; programmatic Ul-only, no API surface; screen- Incompatible
interfaces scraping required

Event-driven workflows ~ Event streaming; message queues; Synchronous request-response; Incompatible
async processing batch processing

MCP integration Standardized tool interfaces; Proprietary protocols; no discovery  Incompatible
discoverable endpoints layer

Multi-agent Composable microservices; shared Monolithic architecture; tightly Incompatible

orchestration state management coupled modules

Real-time inference Streaming data pipelines; low-latency Batch ETL; overnight data Incompatible

context data access warehouse refreshes

Human-in-the-loop Workflow orchestration; audit trails; Rigid business logic; no workflow Partial

governance approval gates abstraction layer

Twelve Principles of Al-Ready Architecture

Al-readiness is not a single architectural pattern. It is the convergence of twelve principles that, taken
together, produce a platform capable of hosting, orchestrating, and continuously evolving intelligent
applications. Organizations need not implement all twelve simultaneously, but they must have a credible
roadmap to all twelve.

Cloud-Native Architecture

Applications designed for the cloud from inception, not migrated to it, leverage containerization, managed
services, and distributed computing primitives. Cloud-native applications scale horizontally, fail gracefully,
and can be updated continuously without downtime. These characteristics are not optional for Al
workloads; they are prerequisites.

Microservices Decomposition

Decomposing monolithic applications into independently deployable services organized around business
capabilities enables Al agents to interact with specific business functions without coupling to the full
application. A microservices architecture is the minimum viable structure for an enterprise that intends to
build Al-powered workflows.



API-First Design

Every business capability, every process, every data entity, every decision, must be accessible through a
well-designed, documented, and versioned API. API-first is not a development methodology. It is an
architectural commitment: the declaration that the organization's business logic is programmable,
composable, and Al-accessible.

Event-Driven Architecture

Events, the atomic record of everything that happens in a business, are the natural substrate of Al
reasoning. When a customer submits an order, files a claim, or changes an account status, that event
should propagate in real time to every system and Al agent that needs to respond. Event-driven
architectures built on streaming platforms make this possible; synchronous monoliths make it impossible.

Fabric-Enabled Data Estate

Enterprise Al requires a unified, governed, semantically rich data layer, not a collection of departmental
data warehouses. Microsoft Fabric, which unifies data engineering, data science, real-time analytics, and
business intelligence into a single SaaS platform on OnelLake, represents the state of the art in enterprise
data architecture for Al workloads.

Knowledge Graph Integration

Beyond structured data, enterprise Al requires organizational knowledge: the relationships between
entities, the semantics of business concepts, the context that gives data meaning. Knowledge graphs,
semantic networks of entities and relationships, provide the contextual layer that transforms raw data into
grounded, accurate Al inference.

Composable Architecture

Composability, the ability to assemble new business capabilities from existing building blocks, is the
architectural property that enables Al to be rapidly deployed across new use cases. Composable
architectures reduce the time from Al model availability to business deployment from months to weeks.

Platform Engineering

Platform engineering, the discipline of building internal developer platforms that abstract infrastructure
complexity and provide developers with self-service access to the building blocks of modern applications,
is the organizational capability that sustains Al-ready architecture at scale. Without it, even the best-
designed systems degrade toward entropy.

Security by Design

Al systems that have access to enterprise data, can take actions on enterprise systems, and operate with
degrees of autonomy present an entirely new category of security risk. Security must be designed into the
architecture, not layered onto it. Zero Trust identity models, least-privilege access, and Al-specific threat
modeling are non-negotiable.

Identity-First Architecture

In the Al era, identity extends beyond human users to encompass Al agents, service principals, and
autonomous workflows. Every actor, human or artificial, must be authenticated, authorized, and auditable.
Microsoft Entra ID's support for workload identities represents the current enterprise standard for this
architectural requirement.



Full Observability

Al systems that operate with autonomy must be fully observable: every inference, every action, every
decision must be logged, traceable, and auditable. Observability is not simply an operational concern; it is
a governance requirement. Organizations deploying Al without comprehensive observability are flying
blind at enterprise scale.

Continuous Delivery

Al models evolve. Business requirements evolve. The architecture must enable continuous, safe,
auditable deployment of new capabilities without service interruption. This requires mature DevOps
practices, automated testing pipelines, and feature flag infrastructure, capabilities that most legacy
organizations do not yet possess.

The Al-Ready Enterprise Platform Stack

The following diagram illustrates the complete architecture of an Al-ready enterprise platform, from the
end-user experience layer through to infrastructure. Every layer is interdependent, weakness in any layer
propagates upward and limits the intelligence of the entire system.

Enterprise Al-Ready Platform, Reference Architecture
Microsoft + Anthropic Platform Alignment - AIM Inc. 2025

Every layer in this stack is a dependency for the layers above it. An organization with weak data
infrastructure (Layer 7) will see that weakness expressed as Al hallucination, poor agent decisions, and
compliance failures at Layer 2, regardless of how sophisticated the Al model itself is. Architecture is not
about the top of the stack. It is about the coherence of the whole.

What Legacy Architecture Actually Costs the
Business

The cost of legacy architecture is rarely visible in a single line item. It is distributed across IT maintenance
budgets, productivity losses, security incidents, missed revenue opportunities, and accelerating talent
costs. When aggregated, the true cost of standing still frequently exceeds the cost of transformation by a
factor of two to three over a five-year horizon.

The Seven Legacy Taxes

Legacy architecture imposes seven distinct and compounding costs on the enterprise. Each tax is
individually significant; together, they represent an existential threat to competitive position.

Organizations that cannot deploy enterprise Al due to legacy architectural constraints are not simply
delaying a technology initiative. They are ceding productivity and innovation capacity to competitors who
can. IDC estimates that Al-enabled workers will outperform non-Al-enabled workers by 40% on
knowledge-intensive tasks by 2027. Legacy architecture is the mechanism by which that gap becomes
permanent. (IDC FutureScape, 2024)



The Competitive Displacement Timeline

Research from McKinsey suggests that in most industries, the competitive window for Al adoption is 18 to
36 months, the period during which early movers establish structural advantages that become self-
reinforcing through data accumulation, model improvement, and customer lock-in.

Al adoption window, competitive parity possible
Structural disadvantage, early mover advantage compounds

"In most industries, you have approximately 18 months to get Al into production before the window for
competitive parity closes. Legacy architecture is the primary reason most organizations will miss that
window."

The Tool You Need Is Also the Goal You Are Working
Toward

The most significant strategic development in application modernization over the past two years is the
emergence of Al as a modernization accelerator. Al can now perform code analysis, dependency
mapping, documentation generation, test suite creation, refactoring, and migration planning with a quality
and speed that was previously impossible. The organization that uses Al to modernize its applications will
arrive at Al-readiness faster, cheaper, and with less risk than the organization that does not.

Eight Modernization Capabilities Al Enables

Al Capability Modernization Impact Time Saving
Code Discovery Full semantic understanding of legacy codebases 70-80%
Dependency Mapping Automated call graph and data flow analysis 85%+
Documentation Al-generated technical docs from source code 75%

Test Generation Automated test suites with high coverage 60-70%
Refactoring Al-suggested structural improvements 40-50%

API Generation Business logic exposed as documented APls 55-65%
Security Remediation Vulnerability identification and fix generation 50-60%
Migration Planning Complexity scoring and phased roadmapping 65%+

Time savings are directional estimates based on AIM delivery data and Microsoft GitHub Copilot
productivity research. Actual savings vary by codebase complexity and team capability.

Microsoft's internal research on GitHub Copilot adoption across enterprise modernization programmes
found that Al-assisted development reduced overall programme timelines by 30-50% compared to
traditional approaches, with the largest gains in code comprehension, documentation, and test generation
phases. (Microsoft GitHub Copilot Impact Study, 2024)



Use Al to Become Al-Ready

The apparent paradox of using Al to modernize toward Al readiness resolves quickly in practice.
Organizations do not need a fully modernized architecture to begin using Al for modernization tasks.
GitHub Copilot, Claude Code, and Azure Al-assisted analysis tools operate on legacy codebases, they do
not require the target architecture to already exist.

This means the modernization programme can begin generating productivity returns from day one, even
before the first application is fully refactored and deployed to the cloud-native target architecture.

Choosing the Right Disposition for Every Application

Not every legacy application requires the same modernization treatment. The art of portfolio
modernization lies in correctly categorizing each application, and allocating investment accordingly. The
Eight Rs framework provides the strategic vocabulary for these decisions.

When applying the Eight Rs framework, a single additional question should be asked for every application
in the portfolio: "Does the current disposition of this application prevent Al adoption?" If the answer is yes,
the correct disposition is always Refactor, Rearchitect, or Rebuild, regardless of the cost and timeline
implications. The cost of Al exclusion exceeds the cost of transformation in every scenario beyond two
years.

The Portfolio Modernization Heatmap

Use the following heatmap to assess your application portfolio's current Al-readiness across five
dimensions. Applications scoring Low or None in three or more categories require immediate strategic
attention.

The Platform Decision: Why Architecture Leads to a
Convergent Conclusion

This paper has intentionally avoided vendor advocacy throughout its analysis of architecture
requirements. The convergence on Microsoft and Anthropic as the natural conclusion of that analysis is
not a commercial position, it is the logical outcome of matching enterprise Al requirements against the
capabilities of available platforms. No other combination currently provides the same breadth of coverage
across the twelve architectural principles outlined in Section 3.

Microsoft: The Enterprise Al Infrastructure

Microsoft's position in enterprise Al is unique because it operates across the entire architectural stack
simultaneously, from infrastructure through to the user experience layer, while maintaining the enterprise-
grade governance, compliance, and security that regulated industries require.



Capability Microsoft Platform

Al Model Hosting Azure OpenAl Service - Azure Al Foundry
Al-Assisted Development GitHub Copilot - Claude Code
Enterprise Data Platform Microsoft Fabric - OneLake - Synapse
Business Applications Dynamics 365 - Power Platform
Container Orchestration Azure Kubernetes Service (AKS)

API Management Azure APl Management

Identity & Zero Trust Microsoft Entra ID

Data Governance Microsoft Purview

Security Operations Microsoft Sentinel - Defender Suite
Observability Azure Monitor - Application Insights
DevOps & CI/ICD Azure DevOps - GitHub Actions

Anthropic: The Frontier Intelligence Layer

Anthropic occupies a distinct position in the enterprise Al landscape: a safety-first Al research company
whose Claude model family has been designed from inception for enterprise deployment, with an
emphasis on reasoning quality, instruction-following accuracy, and constitutional Al alignment that is
particularly important for autonomous agentic use cases.

Enterprise agentic workflows, where Al agents take autonomous actions on business systems, amplify the

consequences of model errors. A model that is 95% accurate in isolation makes thousands of errors per
day at enterprise scale. Frontier model quality, instruction-following reliability, and agentic safety
properties are therefore not preferences; they are risk management decisions. (Anthropic Model Card,
Claude 3.5+, 2024)

Capability Anthropic Contribution

Frontier Reasoning Claude, highest reasoning benchmark performance
Agentic Safety Constitutional Al - RLHF - Responsible Scaling Policy
Code Intelligence Claude Code, agentic software engineering

Long Context 200K token context window, full codebase analysis
Tool Use / MCP Native tool use - MCP protocol (open standard)
Enterprise Safety Built-in harm avoidance - policy compliance

"The combination of Microsoft's platform breadth and Anthropic's model depth creates a coverage profile
that no other vendor combination currently matches for enterprise Al deployment.”



The Transformation Journey

No organization transforms its application architecture overnight. The journey from legacy estate to Al-
ready platform is structured, phased, and measurable. The following four-phase framework represents the
AIM modernization methodology, refined across enterprise engagements in financial services, healthcare,
and manufacturing.

Unlike traditional IT projects that generate value only at completion, the four-phase modernization journey
generates compounding returns throughout its execution. Phase 1 delivers the ROI model and
modernization roadmap, value in itself. Phase 2 begins eliminating maintenance costs immediately. Phase
3 generates measurable Al productivity returns per use case delivered. Phase 4 compounds those returns
through continuous improvement and expanding Al capability.

The Starting Condition

Veridian had operated the same Oracle EBS ERP system since 2007 and a custom Java-based MES
(Manufacturing Execution System) built in 2011. Both systems were deeply integrated through batch ETL
processes that ran overnight, producing yesterday's data for today's decisions.

The technology organization consumed $34M of Veridian's annual IT budget, of which $24.5M, 72%, went
to maintaining these two legacy systems. Three Al pilot programmes had been attempted over the
preceding two years, all of which failed at the data integration layer.

The competitive landscape was shifting. Two of Veridian's largest customers had explicitly stated they
expected supplier integration via APIs. A new entrant competitor was advertising Al-powered demand
forecasting as a competitive differentiator in contract negotiations.

Veridian's CTO presented to the board in Q1 2024: "We have spent $49M maintaining these systems over
the past two years and have not been able to deploy a single Al capability. Our competitors have. We
need to make a different decision." The board approved a $6.2M modernization programme, the same
amount as 3 months of legacy maintenance.

The Architecture Problems

* No API surface. Both legacy systems were Ul-only. Zero programmatic interfaces existed for any
business process.

» Overnight batch ETL. All data integration ran in 6-hour batch windows. Real-time Al workflows
were structurally impossible.

« Data silos. ERP and MES data were never truly unified. Al queries returned contradictory
inventory figures.

» Monolithic architecture. 400,000 lines of Java in a single deployable unit. Any change required
full regression testing, a 6-week cycle.

» No observability. System health was measured by "is it running or not." No metrics, tracing, or
performance baselines existed.

e Zero Trust gap. Legacy systems predated modern identity infrastructure. Integration with
Microsoft Entra ID was not possible without full re-architecture.



» Key person risk. Two senior engineers held the institutional knowledge of the Oracle EBS
customizations. Both were within 3 years of retirement.

The Modernization Approach

AIM's Phase 1 assessment, conducted over 4 weeks using GitHub Copilot and Claude Code for

automated codebase analysis, produced the following portfolio disposition decisions:

Application Disposition Rationale

Oracle EBS Core Replace Migrate to Dynamics 365 Finance
Oracle EBS Reporting Rearchitect Rebuild on Microsoft Fabric

Java MES Rearchitect Decompose to microservices on AKS
Custom EDI System Retain Stable, low-change, not Al-blocking
Legacy CRM Retire Replace with Dynamics 365 Sales
Custom HR Portal Replatform Migrate to Azure App Service + Copilot

The modernization was executed in three parallel workstreams over 14 months:

Microsoft Fabric deployment with OneLake as the single source of truth. Real-time streaming from MES
replacing overnight batch. Azure Al Search vector index built on product and maintenance data.

Java MES decomposed into 11 microservices on AKS. Full REST API layer designed and published
through Azure AP1 Management. GitHub Copilot accelerated refactoring by an estimated 40%.

Three Al use cases deployed via Azure Al Foundry and Anthropic Claude: preventive maintenance
optimization, natural-language inventory querying, and Al-assisted customer spec response.

Business Outcomes, 12 Months Post-Deployment

"We spent $49M in two years trying to maintain what we had. We spent $6.2M transforming it. In the first
12 months after transformation, we recovered $6.1M in maintenance savings alone, before counting the Al
revenue impact or the contracts we retained. The question was never whether we could afford to
modernize. The question was whether we could afford not to."

Are You Ready for Al, or Just Ready for the
Conversation?

Before committing capital to Al initiatives, every technology leader must honestly answer twenty questions
about their organization's architectural readiness. Organizations that cannot answer "yes" to the majority
of these questions are at risk of repeating the failed Al pilot pattern that has characterized the past two
years of enterprise Al investment.

17-20 Yes: You are architecturally positioned for Al deployment at scale. Focus on accelerating Al use
case development. | 12-16 Yes: Moderate readiness. Prioritize the architectural gaps most directly
blocking Al adoption. | 8-11 Yes: Material legacy risk. An urgent architectural assessment is warranted. |



Under 8 Yes: High risk of missing the Al adoption window. Executive intervention and a funded
transformation programme are required immediately.

"The organizations that will lead their markets in five years are not the ones with the most advanced Al
models. They are the ones with the architecture to deploy them."

From Legacy Estate to Intelligent Enterprise

The argument of this paper can be stated simply: the era of migrating legacy applications is over. The era
of transforming them into intelligent platforms has begun. These are not the same thing, and confusing
them is the most expensive strategic error a technology leader can make in 2025.

Application modernization has always been hard. It has always been expensive. It has always been
politically complex. What has changed is the consequence of delay. In the previous era, a five-year

modernization backlog produced higher IT costs and some user frustration. In the Al era, the same

backlog produces Al exclusion, the structural inability to compete with organizations that can deploy
autonomous agents, real-time intelligence, and continuously improving Al capabilities.

The organizations that recognize this shift, and that treat the architectural transformation of their
application estate as a business strategy rather than an IT project, will find that the return on that
investment is not linear. It is compounding. Every application modernized is an application that can now
host Al. Every data silo eliminated is an additional context source for enterprise Al models. Every API
surface created is an integration point for autonomous agents. The architecture investment does not just
pay for itself. It multiplies.

AIM exists to accelerate this journey, as a Microsoft Solutions Partner and Anthropic Al Partner with deep
expertise across the full modernization stack, from legacy assessment and Al-accelerated conversion
through to managed Al operations and continuous platform evolution.

The question is not whether to modernize. The question is whether to do it before or after your
competitors have established the structural advantages that come from doing it first.

Your Modernization Partnership

Why Application Modernization Is No Longer an IT Initiative, It Is a Business Survival Strategy. Published
by AIM Inc. (Architecture in Motion) - Mississauga, Ontario, Canada - 2025 Edition. Microsoft Solutions
Partner - Anthropic Al Partner - Cloud Solution Provider.

This whitepaper is published for informational purposes for technology executives. Research citations are
provided for attribution and verification. AIM Inc. does not warrant the accuracy of third-party data cited
herein. All case study organizations and individuals are fictional and constructed for illustrative purposes.
No real clients are referenced.
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